Barbe

16 months after the November 2017 election, where are we?

In May 2017, Equipe Barbe Team had an ambitious program for the next four years, a program that highlights the values that are
important to the team, namely: integrity, the common good, good governance, listen to the citizens and courage. On this basis, the
team's candidates won all the seats available at Borough Hall on November 5, 2017.

What have we achieved from this program since?

STRATEGIC PLANNING 2018-2024

Adopted on November 5, 2018, this plan is the result of a strategic reflection exercise carried out by elected officials and the
Borough's management team and determines the orientations that will guide the actions of the administration in the years to
come. We are very proud to say that it reflects the values and development goals of our team and that we have already started

working on them.

MAKE LASALLE A MOBILE AND INNOVATIVE BOROUGH

Proactive in the MTQ 2019 work file, we formed a Mobilization
Committee and held information meetings and interviews with
the concerned ministries in order to reduce the impacts of the
planned work. Thus, the closure of access to LaSalle was
postponed until early 2019 to reduce the damage to
businesses during the holidays. We were able to reduce the
problematic configuration of the Angrignon viaduct to six
months instead of one year and the police officers will monitor
it. Our voice has also been heard in the City Center, and the
executive committee members responsible for mobility will
explore different avenues to increase LaSalle mobility.

MAKE LASALLE MORE ACCESSIBLE AND MORE WELCOMING

LaSalle has an advantageous tax system: the 2018 budget has
been characterized by the lowest tax increase with 0.7%, the
local tax has further decreased by $ 1.5M so that it currently
represents only 11.5 % of our budget, the lowest percentage
of all boroughs in Montreal.

554 building or renovation permits granted for a total value of
$191M, a record.

The redevelopment of the Quenneville Bay Bridge now makes
this magnificent view of our coastline accessible to all
clienteles.

We have secured pedestrian crossings around three schools in
a pilot project that is proving very satisfying.

We renewed our cultural diversity action plan and entered into
a friendship pact with the Taishan district-city, China, our
district with a large Taishan community.

The webcast of the council meetings began in January 2018.

DEPLOY THE ATTRACTIVE POTENTIAL AND DYNAMICITY OF
LASALLE

The redevelopment of Newman Boulevard has begun.

The winner of the architectural competition for the expansion
and renovation of L'Octogone has been unveiled and the
preparatory work for the expansion is starting slowly. The
opening of the future library is planned for 2021.

CREATING A GREEN, HEALTHY AND SUSTAINABLE
ENVIRONNEMENT

A two-year cyclical pruning program has been put in place to
maintain trees in good condition, clear surrounding structures
and eliminate risky branches.

In many cases, street repairs resulted in a reduction in paved
area and greening of the surrounding area.

AFFIRM OUR LITTORAL CHARACTER

Addition of four swings on the waterfront between 37th
Avenue and Lyette Street and construction of a halt at the
corner of Dupras and Boul. LaSalle

AND MORE....

A lot of money invested in the renovation of our
infrastructure, $ 2M for sidewalks, over 50 renovated streets,
new water games at Dalmany Park and Lawrence Park, the
renovation of the Lacharité pool had begun, we added street
furniture and a new exercise area at Parent Park.

And LaSalle has reached the milestone of 80,000 inhabitants.

www.equipebarbeteam.com




